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Adapting to the New-Normal Labor Market

Module 2: Life Skills for the New Normal

Overview: This module highlights the critical competencies required to cope with the
new-normal challenges. Whether a fresh graduate or a seasoned practitioner, talents need to
know the knowledge and skills required in the labor market. The course aims to equip readers
with the knowledge and skills they need to keep abreast of the relevant competencies in the
talent community—competencies that will help them achieve their dream careers. It aims to
answer the key questions on how to achieve one’s career goals by remaining relevant in a
volatile, uncertain, complex, and ambiguous (VUCA) world that is also being described as a rapid,
unpredictable, paradoxical, and tangled (RUPT) environment.

What are Life Skills?

Life skills refer to the personal attributes, personality traits, inherent social cues, and
communication abilities needed for success on the job. These skills are not acquired through
academic knowledge or technical acumen. These are sometimes referred to as “soft skills” or
“21st century skills.”

The World Economic Forum identified the following top skills for 2025:

1. Analytical thinking and innovation
2. Active learning and learning strategies
3. Complex problem-solving
4. Critical thinking and analysis
5. Creativity, originality, and initiative
6. Leadership and social influence
7. Technology use, monitoring, control
8. Technology design and programming
9. Resilience stress tolerance and flexibility
10. Reasoning, problem-solving, and ideation

NEED TO KNOW: Knowledge of what employers are looking for is essential in making any
career-related decision. It is essential as it allows you to reflect on your personal strengths
and use them as leverage in the labor market. Also, it allows you to identify the weaknesses
that you need to address to achieve your career goals.



What are the strengths and weaknesses of the Philippine labor market?

Meanwhile, DOLE, through the Bureau of Local Employment, conducted in 2017 the Philippine
Talent Map Initiative to assess the skills and competencies of the Philippine workforce. Based on
the results, below are the top strengths and weaknesses of our workforce:

STRENGTHS WEAKNESSES

English Functional Skills
Math Functional Skills
Workplace Ethics
English Comprehension
Multitasking

Teamwork
Decision-Making
Innovation
Planning and Organizing
Creative Problem-Solving

NEED TO KNOW: Knowledge of the strengths of the labor market gives you a clue of the skills
that applicants should possess to be relevant in the talent community. Information on the
weaknesses of the labor market indicates the competencies that a talent may strive to
develop to stand out in the labor market.

What trends are changing the competencies required in the labor market?

In an article on their website, IBM has elaborated on how Industry 4.0 is revolutionizing the way
companies manufacture, improve, and distribute their products. Organizations are integrating
new technologies, including the Internet of Things (IoT), cloud computing and analytics, and AI
and machine learning into their production and operations. We are now in the fourth industrial
revolution, which is also referred to as Industry 4.0. Characterized by increasing automation and
the employment of smart machines and smart factories, informed data helps produce goods
more e�ciently and productively across the value chain.

NEED TO KNOW: Keeping track of advancements in the industry gives you a clue of the skills
that are still relevant in the talent community. Although automation of manual tasks usually
results in obsolescence of the jobs previously devoted to performing these routines,
innovation commonly brings about enhancement of jobs. As routine boring jobs are
automated, exciting and fulfilling jobs emerge.



What competencies are required in a VUCA (or RUPT) world?

Digital Literacy

Digital literacy basically means the understanding of anything related to technology. It is the
ability to use technology through various digital platforms and understand, assess, and
communicate through them.

This would include your know-how in navigating through basic Microsoft O�ce applications
(namely, Microsoft Word, Excel, PowerPoint, and Outlook) for creating, opening, editing, saving,
and printing a document since most, if not all, jobs require mastery in the use of these tools.
Additionally, since most organizations have transitioned to flexible work arrangements (for
example, work from home), the capability to utilize videoconferencing tools (for example, Zoom,
Webex, and Google Meet) has become necessary. The use of digital-collaboration tools (such as
MS Teams, Viber, Messenger, Shared Sheets, and Shared Documents) has also become more
common.

The use of digital and online tools has increased the accessibility of data and information. This
means that responsible use of these tools and awareness of how to secure one’s personal
information has become a concern. Social media use is one such concern. It has already become
impossible to separate one’s personal brand, as projected online, from one’s professional brand,
as a person wishes to establish credibility in the talent community.

NEED TO KNOW: Therefore, digital literacy is a combination of skills, know-how, and
awareness of online etiquette. At the end of this module, fill out a personal brand worksheet
to help you reflect on your current online brand vis-à-vis your desired professional brand.



Adaptability and Flexibility

Adaptability and flexibility are among the soft skills crucial to the success and failure of an
organization. These are associated with the ability to learn new skill sets and behaviors given the
evolving workplace. In the world of work, employers look for jobseekers with these abilities,
especially in leadership roles. Flexibility and willingness to learn reflect significant leadership and
adaptability skills. Outside the workplace, it is important that you are willing to change to suit a
di�cult situation.

Here are some types of adaptability skills:

● Collaboration ● Critical Thinking

● Resilience ● Stress Tolerance

● Resourcefulness ● Innovation

● Problem-Solving ● Active Listening

● Open-Mindedness ● Leadership

● Integrity ● Conflict Management

● Strategic Thinking ● Negotiation

● Project Management

NEED TO KNOW: Agility is one of the most commonly heard competencies in the labor market.
Organizations would usually lament the need to be a more agile organization to be able to
adapt to changes in the environment quickly. Therefore, organizations would tend to look for
talents who exhibit agility through openness to change and new learning. Korn/Ferry
International defines learning agility as the “ability and willingness to learn from experience,
and then apply that learning to perform successfully under new situations.” Demonstrating
the willingness to learn is one way to be competitive in the labor market.



Stress Management

Stress is your body’s reaction to any change or demand that requires action or attention.
Change can be physical, mental, or emotional. Stress happens when the body, mind, and
emotions react to threats or changes of any kind.

Stress usually results from bad causes, such as losing money or being sick, but it can also have
good causes, such as reporting for your first day at work and meeting people. It majorly a�ects a
person, both physically and emotionally. If not addressed positively, it can trigger numerous
health problems, including anxiety, depression, sleep problems, weight gain or loss, and money
and concentration problems.

Positive and healthy ways of managing stress include exercising, sharing problems with a
trusted person, setting aside time for relaxation, and eating a healthy diet.

NEED TO KNOW: Resilience is another sought-after competency in the labor market.
Organizations constantly experience disruptions and challenges. Therefore, organizations
would tend to look for talents who exhibit resilience through challenges and di�culties.
Demonstrating grit is one way to remain competitive in the talent community. At the end of
this module, fill out a career wellness worksheet to help you enhance your resilience through
e�ective work-life integration.
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