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Thriving in the New-Normal Labor Market

Module 1: Labor Market Information

Overview: The module on Appreciating Labor Market Information (LMI) demonstrates the
important facts that a professional (whether a fresh graduate or a seasoned professional) should
know about the labor market. The course aims to equip users with the knowledge and skills they
need to keep abreast of the relevant trends in the talent community—trends that will help them
achieve their dream careers. It aims to answer the key questions on how to develop a
meaningful and progressive career in a volatile, uncertain, complex, and ambiguous (VUCA)
world that is also being described as a rapid, unpredictable, paradoxical, and tangled (RUPT)
environment.

What is the labor market?

The labor market is where workers and employees interact with each other. There, employers
compete to hire the best talents, while talents compete for the best satisfying job. Thus, the
employers create the demand for talents to sustain their businesses, and the community
supplies these talents.

These organizations search for the talent they need through sourcing channels (for example, job
advertising through social media and job search engines, linkages with schools, executive
search firms and job fairs).

NEED TO KNOW: Knowledge of where, why, how, when, and what employers are looking for is
essential in making any career-related decision. This puts you in a better position to plan on
how to increase your chances of being employed.



How can LMI help me succeed?

LMI is any information on the labor market that can assist you in making informed career plans,
choices, and decisions. LMI provides information on the demands of the industry within a given
period to help you decide what professions are worth pursuing. It also identifies the industries
that provide most of the employment opportunities in the labor market. Additionally, it presents
the average salary ranges of certain jobs.

NEED TO KNOW: Awareness of the overall labor-market condition gives you an idea of how the
economy is doing and how easy or di�cult it will be to find a job. This will enable you to plan
and visualize how you could surpass potential challenges in your job search.

What information should you know about your industry or profession of choice?

LMI provides you with the information regarding promising and lucrative industries and
professions so you could align your career plans with the demands of the labor market. LMI,
therefore, provides you with an objective picture of how you can begin to journey toward a
brighter future. This allows you to make intelligent choices based on data.

TERMS TO NOTE

Key Employment Generators (KEGs) are industries or sectors identified by DOLE’s Jobs Fit
LMI Report that produce most of the job opportunities in the country. The following industries or
sectors were identified by DOLE as KEGs:

● information technology-business
process management

● agribusiness



● wholesale and retail trade ● banking and finance

● transportation and logistics ● hotel, restaurant, and tourism

● manufacturing ● education

● construction ● health and wellness

Priority Occupational Requirements are occupations needed by the industry. The following
criteria were set to identify these occupations:

● In-demand occupations: active occupations, or job vacancies, posted or advertised
recurrently by and across establishments and industries

● Hard-to-fill occupations: job vacancies that employers or companies have di�culty or
take a long time to fill due to a lack of qualified or an insu�cient supply of applicants

● Cross-cutting occupations: job vacancies that are both in demand and hard to fill

Emerging jobs are occupations that are relatively new to the list of in-demand and hard-to-fill
occupations and did not exist in the labor market before. These jobs are usually a result of
technological advancements and innovations. Below are some of the emerging jobs identified by
DOLE:

● Business Process Analyst ● Data Scientist

● Design Engineer ● Electronic Mail and Chat Support Agent

● Evisceration Processor ● Genomicist

● Mobile App Developer ● Nanotechnologist

● Search Engine Optimization Analyst ● Social Media Analyst

LinkedIn has also provided a 2020 Emerging Jobs Report for the Philippines, which details jobs
that may be completely new or have grown out of a traditional job. This data was based on
insights derived from the online “movement” of the seven million Filipinos who have a LinkedIn
profile:

● Robotics Engineer ● Sales Development Representative

● Cyber Security Specialist ● Full Stack Engineer

● Customer Success Specialist ● DevOps Engineer



● Data Scientist ● Cloud Engineer

● Data Engineer ● JavaScript Developer

Read the full report here:
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/emerging-job
s-report/Linkedin_EJR_PH_final.pdf

What factors usually a�ect the labor market?

Labor market is greatly a�ected by the economic trends and technological advancements that
a�ect how organizations operate. Below are some of the factors a�ecting it:

● Demography. The components and characteristics of a population such as its size, age,
density, growth, and distribution.

● Globalization. The transfer of information between companies and countries has
created new areas of work and occupations.

● Education and Training. These dictate the availability or nonavailability of skills, talents,
or professions required by the industry. If there are too few trained personnel, skills
shortages will be the result; if there are too many, they will not find work in their chosen
fields.

● Technological Change. New technologies have always resulted in the shift of jobs from
one sector to another, and this results in the requirement for new skills to do the job.

● Government Policy. Labor market either increases or decreases employment in a
specific industry, depending on the nature of the policy.

https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/emerging-jobs-report/Linkedin_EJR_PH_final.pdf
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/emerging-jobs-report/Linkedin_EJR_PH_final.pdf


You probably have heard about the world being described as VUCA. Nathan Bennet and James
Lemoine, in a Harvard Business Review article entitled “What VUCA Really Means For You,”
describes how volatility, uncertainty, complexity, and ambiguity require considering uncertainty
and preparedness in developing plans to cope with an ever-changing world. This means that, as
you develop, your career plans will need to consider developing agility and flexibility to cope with
changes in the environment e�ectively. It also means that openness to learning new skills is also
crucial for professional success.

An article by the Center for Creative Leadership describes how the world is moving forward and
transitioning to a world described as RUPT, which stands for rapid, unpredictable,
paradoxical, and tangled.

● Rapid: The changes we experience come at us quickly. They overlap with each other like
waves emerging from di�erent sources crashing in mid-ocean.

● Unpredictable: We can analyze, strategize, and predict the future, but then something
very unexpected emerges (rapidly), challenging our assumptions and causing us to
reframe our thinking.

● Paradoxical: We are so easily lured into believing complex challenges are problems with
one right solution, rather than seeing them as polarities so we can be e�ective in both the
short and long term (for example, we might be tempted to specialize in a certain field but
must be aware that overspecialization is a risk as specific specializations might become
obsolete in the future). On the other hand, being too much of a generalist might a�ect
your competitiveness in the market. We might be tempted to choose one or the other, but
even for the short term, we really need to do both.

● Tangled: Everything is connected to everything else. We hear terms that imply the
connectedness of everything, like “the global village.” We live in multiple ecosystems, all of
them having internal and external connections that we might overlook in our attempts to
strategize and implement strategy e�ectively.

NEED TO KNOW: Beyond being popular acronyms, RUPT and VUCA point to changes that
emphasize the need to develop ambitious but achievable career goals, plans, and steps while
taking into account possible disruptions in the future. At the end of this module, fill out the
SWOT worksheet to help you reflect on steps you can undertake to remain competitive in the
new-normal labor market.

Where can you get credible and up-to-date information?

LMI is produced by various entities such as, but not limited to, the academe, government
agencies, nongovernment and international organizations, professional or industry
organizations, and job portals and recruiters.



One key source of LMI is the Labor Force Survey, which is a nationwide survey conducted
quarterly by the Philippine Statistics Authority during the months of January, April, July, and
October.

Link: https://tradingeconomics.com/philippines/labor-force-participation-rate

These terms are used in the presentation of the LFS results:

Labor Force refers to the population 15 years old and over who contribute to the production of
goods and services in the country. It comprises the employed and unemployed.

Employed consists of persons in the labor force who are reported either as at work or with a job
or business although not at work. Persons at work are those who did some work, even for an
hour during the reference period.

Unemployed consists of persons in the labor force who are reported as (1) without work, (2)
currently available for work, and (3) seeking work or not seeking work because of the belief that
no work is available; awaiting results of previous job application; or because of temporary illness
or disability, bad weather, or waiting for rehire or job recall.

Underemployed refers to the employed persons who express the desire to have additional
hours of work in their present job or an additional job or have a new job with longer working
hours.

NEED TO KNOW: Major changes a�ecting the labor market (for example, COVID-19 pandemic,
technological innovations, economic recession) generally dictate the kinds of competencies
required. Keeping track of these changes will enable you to update your career plans
accordingly. How do we stay competitive in a VUCA (or RUPT) world? Learn more about the
relevant competencies in Module 2: Life Skills for the New Normal, another learning resource
that can be found on the Learn tab.

https://tradingeconomics.com/philippines/labor-force-participation-rate
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